About Us

Ourleadershipis
comprised of expertsin
shipbuilding,
manufacturing, and
consulting. This givesus
the perspective to
understand your challenges.

Our consultants include
recently retired defense
executiveswith deep

expertise in manufacturing,
supply chain, process
improvement,and human
relations.

We provide:

Accessto otherconsultants
through our network of
Strategic Alliances —this

allows usto giveclients 7
stop shoppingwitha single
point of contact

Strong program management
resources

Enabile us to consolidateand
coordinate our work with your
otherbusiness initiatives. This

helps ensure thatyourteam
gets one consistent message

on operational priorities.

Get In Touch

Info@q-e-s.com

P
=

1(888)411-6767

®

g-e-s.com

Because
the demand

for better
performance

never stops

Why Connect with GES?

@ Deep expertise

@ !mproved cost, quality and
schedule attainment

L Scalable, deployable resources
@ Single POC to coordinate
improvement initiatives

o Mentorship for leaders and
supervisors



Improving Your Business
is Our Business

What We Do

Our experts eagerly collaborate
with our clients to drive results

by focusingon: Connechng
1 Schedule, and cost attainment Shop floor to Top floor
" via a personalized planning — .
strategy Fi
Maximum throughput of VARACEMENT
2. material and equipment with SUPPLY

efficient deployment of people CHAIN Res u I ts . M atte r.

We focus on what our clients want
to achieve. Stakeholders do not
PROGRAM want to wait for results. We

partner with client teams to deliver.

3 Precise, efficient and traceable
* inventory management

MANACEMENT

Supplier management with

actionable scorecards Here’s some of our most
recent achievements:
04 Ways to work People & Processes
Engage re-sw-_rcﬁl_&murse

correct with client

. Increased weekly attainment by 81%
with GES
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Reduced delinquencies by 37%

undenr:,tand o P Increased SPI by 23%
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prﬂc'iel.rgls, Reduced cost by 20% on average
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Plan of Action and Milestones (POAM) line/equipment
* Full-Scale engagements to improve Inventory
gf::;'g:z’ismgmm Management, and Improved inventory accuracy to 97%
. Executive coaching and mentoring :mgr;;ed on-time material deliveries
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* Red/Pink Team Reviews



