About Us Get In Touch

Our leadership is comprised
of experts in shipbuilding, SHIPBUILDING
manufacturing, and
consulting. This gives us info@g-e-s.com

the perspective to
understand your challenges.

Our consultants include @

recently retired defense

executives with deep 1(888) 411 -6767 °
expertise in manufacturing, &
supply chain, process 5
improvement, and human @ g
relations. @
THE MOST EXPERIENCED
We provide: g-e-s.com “FLY-AWAY TEAM”

Access to Other Consultants
through our network of
Strategic Alliances - this
allows us to give clients

1 stop shopping with a single

point of contact

Strong program management Why Connect with GES? Bec auset h e
resources :
Deep expertise

Improved cost, quality, and schedule dema nd fOI'

Enables us to consolidate and

coordinate our work with your attainment
other business initiatives. This Scalable, deployable resources bEtter

helps ensure that your team Single POC to coordinate
gets one consistent message improvement initiatives performa nce

on operational priorities. Mentorship for Leaders and neveyr sto ps.

Supervisors



Improving Your Business

: : Results. Matter.
Is Our Business

We focus on what our clients want to
achieve. Stakeholders do not want to
wait for results. We partner with client
teams to deliver.

What We Do

Connecting

Our experts eagerly collaborate with
our clients to drive results by
focusing on:

1 Schedule and cost attainment
e Via a personalized planning
strategy

Maximum throughput of
®* material and equipment with
efficient deployment of people

Precise, efficient, and traceable
inventory management

Supplier management with
® actionable scorecards

01
Understand

client
products,
concerns, &
challenges

04
Engage resources & course
correct with client

03 ,
Document plan actions,
milestones, & resources

0
Collaborate with
client to strategize

Shop floor to Top floor

Supply
Chain
Development

Turn
Around
Initiative

Ways to work
with GES

We contract to:

¢ Translate goals and objectives into a
Plan of Action and Milestones
(POAM)

¢ Full-Scale engagements to improve
Operations, Program Management,
and Supply Chain

e Executive coaching and mentoring

¢ Red/Pink team Reviews

Improved On-Time

Material Deliveries by 92%

Increased Crew Weekly (1)
Attainment by 81 /0

23%

Improved SPI by

Reduced Cost by 20%

Reduced
Delinquencies by

37%

Improved Inventory 0
Accuracy by 97 /0



