
“FLY-AWAY TEAM”
T H E  M O S T  E X P E R I E N C E D

DRIVING
EXCELLENCE IN

MARITIME
MANUFACTURING

CONNECT WITH US

BRIDGING THE GAPS IN
MANUFACTURING &

SUPPLY CHAIN

RESULTS MATTER

Improved 
Inventory Accuracy by

97%
Improved On-Time Material

Deliveries by

92%
Reduced Delinquencies by

37%
Increased Productivity by

30%
Improved Schedule

Performance Index (SPI) by

23%
Reduced Cost by

20%
These performance metrics are derived from real past
projects and reflect actual improvements achieved.

 Results may vary depending on the scope and nature of
future projects.

We partner with clients to achieve 
their goals. 

Improving Your
Business 

Is Our Business

888-411-6767

info@g-e-s.com

www.g-e-s.com

CONTACT US



P E O P L E    R E A C H    K N O W L E D G E
“SECRET SAUCE”RECORD OF IMPROVING

QUALITY, COST, & SCHEDULE 
ACROSS THE MARITIME

INDUSTRY

100+Because the Demand 
for Better Performance 

Never Stops

We provide rapid, specialized
support to shipbuilders,

suppliers, and customers across
both defense and commercial

maritime sectors. 

Our fly-away team leverages
deep industry skills, knowledge,
and ability to mobilize quickly to

address common industry
challenges, such as:

Operations Processes 
Supply Chain Disruptions

Program Management
Workforce Shortages

Supervision Readiness

With decades of shipbuilding
expertise, we can help tackle the
toughest industry challenges by

optimizing quality, reducing
costs, and driving schedule

improvements— maximizing
return on investment.

Tribal Operational Processes 
Material Availability and

Conveyance 
Outdated Training Programs
Information Exchange Times
Excessive Operational and
Maintenance Downtime

Inneffective Resources Utilization
Lack of Performance Metrics

Inadequate Funding to Support
Long Term CAPEX Plans
Delayed and Inaccurate

Forecasting 
 

Non-Destructive Testing (NDT)
Inspection Bottleneck  

COMMON
CHALLENGES

ENCOUNTERED & ADDRESSED

Ships Delivered

Boots-on-the-ground
experience, backed by a

dedicated support team that
ensures seamless project

execution. 

Our team includes retired Navy
officers who understand the

intricacies of ship requirements,
alongside industry leaders in

manufacturing, project
management, and supply chain. 

We don’t just advise—we embed
ourselves in the process, working
alongside shipbuilders and their

suppliers to drive efficiency,
innovation, and results.


